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After the great success with European leading customers: 

22nd and 23rd of September 2010: Barcelona / Spain   

Qualified and successful CERTIFICATION to become a : 
 

EUROPEAN LEAN MANAGER 
 

LEAN COORDINATOR 
 

LEAN CHANGE MANAGER 
 

The Lean Manager / The Lean Champion 
Strategic Link between Lean Management and Lean Production! 
Many international groups have started a Lean Management or Operational Excellen-
ce Program. The project owner of these lean initiatives faces several (technical and 
organizational) challenges in the context of related lean projects and lean programs. 
Lean for us means practice and practical know-how! 
 

To achieve world-class status does not happen by accident. Many companies have 
failed in their transformation efforts as they did not reflect the key success criteria in 
their project plans. Companies with lean experience know, that lean tools are simple 
to understand but difficult to organize. To sustain the initial success is not easy.  
 

In many groups new positions such as lean advisors, lean production officers, lean 
champions or lean change managers are established. This is a challenging pro-
fession where deep and comprehensive qualification is a true need. In this strategic 
function the lean project coordinator is responsible for the definition of the strategic 
lean standard and for its roll-out over many sites (Lean Strategic Director, Lean 
Project Manager). For an international group, lean expertise has even a higher 
priority as rapid lean success must be multiplied systematically. 
 

Practical lean implementation expertise is among the most important issues to be as-
sured before starting a lean initiative. The professional design of lean production sys-
tems is crucial for the mid-term success of the company! Hence, the responsible lean 
organization (project team) must be qualified how-to implement lean successfully. 
 
 
Lead a successful Lean Initiative !  
 

Assure your lean implementation expertise before starting your lean journey ! 

Now integrates

SIX SIGMA

and

CHANGE MANAGEMENT
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The Lean advisor: Learning by doing and Knowledge sharing 
 
You are actively involved in this intensive, practice-driven workshop and you have 
the great opportunity to discuss your individual problems with leading lean experts. 
Time is available to classify your specific questions and problems fast and certain as 
well as finding solutions for your company. 
Effective use cases and group exercises (games) are an integral part of this 
professional training. It is another highlight how to involve the operators and teams. 
You will obtain a comprehensive documentation and guideline (Lean Advisor 
Manual), which gives you a detailed description. The handbook is module-based and 
thus can be used for optimized and efficient application in your own company ! 
 
The Lean advisor: Outstanding and challenging job perspective! 
 
For groups with more locations (Lean project management, Lean Project 
Coordinator, Lean Director) there will be practical examples, procedures how 
operations are increasing their efficiency and productivity. Systematic success is 
achieved through a standardized Lean System Review and specific benchmarks.  
To become a Lean project coordinator is the right personal decision as more and 
more companies go for Lean management programs or Lean production systems. 
The new function for implementing Lean at several sites (e.g. affiliated groups, 
groups) requires a qualified and professional foundation in lean implementation 
expertise which makes you unique in your organization. 
Become a specialist in this key improvement technology! The lean-based 
optimization process is a business requirement to remain competitive in a globally 
and dynamically changing world. 
  
Purpose and objectives of the Lean Advisor seminar workshop 
 
Giving the companies the possibility to increase their internal lean capability by the 
professional qualification, training and coaching of internal Lean consultants.  
These “Lean Champions“, “Lean Coordinators”, “Lean Managers“ will be able to lead 
and manage the continuous improvement process of your company efficiently. The 
trainees obtain both a comprehensive, deep and practical insight in successful lean 
transformations. This includes: 

 a deep and comprehensive expertise for the different tools for Lean 
Production. 

 an understanding to organize these tools as a part of your daily 
business. 

 a design, planning and implementation guideline for business effective 
lean programs 

 a better understanding for the dynamics of change processes in the 
organization.  

 the ability to organize lean improvement programs in your own 
company. 

 a decision support when to select the right tool or lean standard 
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Day 02 (Start 09:00 End 16:30) 
 
Continuous improvement and problem solving: Elimination of Waste 
 

 Continuous Improvement Processes vs. Continuous Improvement Projects 
 The PDCA – wheel 
 Define, measure, analyze, improve, control (DMAIC) – the generic problem 
solving process 

 Creative and analytical problem solutions 
 The 7 Quality tools (QC Tools) 
 Team boards and Visual Management 

 Identification and prioritizing of problems 
 The 7 + 1 „deadly sins“ : avoid and eliminate every kind of waste 

 

 
Focus on the major opportunities for improvement: the value stream 
 

 Process mapping (“ASME”) and value stream analysis 
 Value stream process: value stream analysis, value stream design for 
identification of the biggest improvement potentials 

 TAKT – Time and Line Balancing (Leveling) 
 Value Stream Mapping (Current and Future State) 

 Methods assignment– when is which lean tool appropriate? 
 Lean methods for a successful project 

 5S, Visual factory, Visual Management 
 Workplace organization  

 Single Minute Exchange of Dies SMED , Quick Changeover  
  (QCO) 

 ABC-analysis and material planning 

 Pull-systems / Kanban 

 
 Discussion: are companies with Value Stream Maps already „lean“ ? 

 
 
The management process : Leadership is not only necessary but essential! 
 

 From the site’s lean vision to specific goals and objectives 
 Lean management process – organization for lean 
 Development of the lean implementation strategy 

 The master plan as a strategic lean implementation plan 
 The Scorecard as a navigator and measuring instrument 

 Agreement on objectives top down vs. bottom up (Scorecard, Team 
Scorecard)  

 Policy Deployment – Systematic (Hoshin-Planning) 
 Composition of an efficient lean metrics system for measuring and controlling 
the whole process  

 
 Discussion: How to avoid actions without proper planning !? 
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Send this registration form by Fax: 
(+49)-(0) – 721 – 160 – 89 - 564 

 
Use our fax service  

or register mandatory online: www.lean-institute.com 
 

Details to participate 
Registration and information:  

Joerg Tautrim 
 

 E-Mail: info@lean-institute.de Internet: www.lean-institute.de  
 
 
Herewith, I register myself mandatory to this workshop „Lean Advisor“ at following, 
marked appointment: 
 

Location information (please check box)  
 
EUROPEAN LEAN MANAGER: FOR LEAN LEADERS 

 „PROFESSIONAL LEAN MANAGEMENT“ 
 

APPOINTMENTS: BARCELONA (CATALUNYA) 
Your Choice : 

(please mark)  
Date: 22nd and 23rd of September 2010 

Number Participants: Please indicate number of participants 
Price per participant: € 1.795,- plus VAT 
Early booking (until): € 1.495,- plus VAT (until 1st of July 2009) 

 
 

 
Participant’s information (please complete and fax)  
 
 

SURNAME, first name  
Company name  
PO-Number  
Address  
Zip code, state  
Position  
Department  
Industry sector  
Phone / Facsimile  
E-Mail  
Date  
Signature  

 
 
Thank you very much for your registration, we look forward to welcome you ! 


